
“We do not know what to do. Yet.” 

 

Dear Friends, 
 

“We do not know what to do,” might be one of the most frightening sentences to utter...or to 

hear. We do not know what to do. That however, was exactly the starting point for our recent 

Vestry Retreat. Four churches: St. James’ Long Branch, St. John’s Little Silver, All Saints’ 

Navesink, and Christ Church Shrewsbury gathered on February 7th to begin a dialogue about our 

individual – and our collective – ministries. The Reverend Doctor Rob Droste, Canon for 

Congregational Development, led us in the retreat titled “Adaptive Leadership”. 
 

Rob caught everyone’s attention when he very quickly took us to that place that none of us likes 

to go: that is, the place of not knowing, of not having answers, of not even knowing what the 

right questions might be! He said, “We do not know what to do.”  I skeptically wrote down the 

words in my notebook. 
 

We do not know what to do. The statement caught our attention - and caught us all by surprise. 

Surprise, because I suspect that each of our vestries came into the retreat believing that the other 

three churches probably have it all together. I think every congregation has a tendency to believe 

that they are the only ones who wrestle with questions of how to grow the congregation, what to 

do about the cost of running a church, and how to deepen the level of participation by our 

members. How quickly we found how much we have in common! 
 

Now, this in some ways is reassuring. We are not in it alone. We are not doing anything too 

strange or weird or very differently than our sister parishes. But on the other hand, this was also 

incredibly frightening! For this also meant that no one had any answers, no quick fixes, no 

magical formula to get us on the right track. We do not know what to do. 
 

Fortunately, this was just the starting point. Not unlike that first step in AA (admitting you are 

powerless and your life is unmanageable). A painful place to be. Unable to see what is next. 

Perhaps worst of all, not knowing what to do. Rob next uttered one little word that I immediately 

added to my notes: Yet. We do not know what to do...Yet.  
 

In a Twelve Step Program, unless and until you are able to admit that you do not know what to 

do you cannot go on the next step. It seems the same is true for us. We cannot quickly jump to 

the end, to the solution that will solve it all. Instead, we must be willing to live in the land of 

“Yet”. We do not know what to do – yet. On that cold February day, all four vestries assembled 

in that room admitted that we were inhabitants of the shadowy Land of Yet.  
 

I think it suddenly dawned on all of us: the Reverend Doctor Rob Droste was not there to give us 

answers to our problems (isn’t that we were all hoping?). I even came to the realization that he 

himself had no answers! That was rather disconcerting! But then, once that reality hit, something 

very strange happened. It dawned on me that we were really onto something. If we could manage 

to live in the “Yet” – allow ourselves to be in that place where we did not need to propose quick, 

easy solutions to long, difficult challenges, then perhaps we would be just fine. We can stop and 

breathe. We have permission to simply be where we are and carefully, thoughtfully, prayerfully, 

explore who we are and how we are to live out our mission in our world.  
 

So, if you ask me how the Vestry Retreat went? And you hear me answer in those strange words, 

“We do not know what to do – yet”? Don’t think I am evading your question. Don’t suppose that 



the Vestry is floundering. We are not. We are thinking, deeply thinking. We are praying, deeply 

praying. We are evaluating and we are even planning. We may not know exactly what to do – yet 

– but with God’s help, we will get there – We will get there, all of us. So join us in the Land of 

Yet. It’s not just any Yet. It is  God’s Yet. A little like the wilderness Jesus inhabited. An 

unknown, untamable place, but the place in which God has placed us. At least for a season. 
 

To be continued……. 

 

Peace, 
 

Mother Lisa+ 

 


